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Abstract

In diversification, synergy with existing businesses is essential to ensure
profitability. However, synergies between businesses do not always work. The purpose of
this study is to consider problems in realizing sales synergies in the ecosystem of Internet

companies. We conducted a comparative case study analysis between successful and
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unsuccessful firms. As a result, we found that in industries where the customer buying
process is fragmented, customers who enter the ecosystem tend to leak out before they
make a purchase.
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