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Abstract

In order for firms to adapt to environmental change, executives must be able
to sense the signs of environmental change. The purpose of this study is to consider
information processing methods that can support executives' sensing. We conducted a
comparative case study analysis between successful and unsuccessful firms. As a result,
we found following two key points: (1) accumulate the voices of users who are sensitive

to new things and have good sense, regardless of whether they are the company's target
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customers or not, and (2) to avoid confirmation bias, submit the information to executives
after objective analysis.
Key Words: Business Transformation, Dynamic Capability, Sensing of Executive,

Cognitive Bias, Big Data Analysis, Video Streaming Service
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