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Successor’s Perspectives of Successions in Long-Established Companies
— Focusing on Management Attitudes and Lifestyles of Former Managers —

Hiroshi Hayasaki
(Institute for Gerontology, J. F. Oberlin University)
Hidehiro Sugisawa
(Institute for Gerontology, J. F. Oberlin University)

Key words: generational succession, previous managers, business succession, cultural capital

The process of succession in long-established, small- and medium-sized companies was explored
from the perspectives of the successors. Business successions include not only former managers’
attitudes on management but also their lifestyle, as well as interrelationships between former managers
and their successors, family members, and employees. A long-established company was defined as one
that has been in business for over 100 years. Participants were nine business successors each with over
ten years of management experience since their succession. The modified Grounded Theory Approach
was used for the analysis. Results indicated that the process of succession generated 19 concepts and 6
categories (indicated by [ ]). The story lines were: Before successions, there was a situation in which
[participants and close people around them considered the successions as a natural process]. They
had experience of [instructions with some detachment by the predecessors] for some time after the
succession. They accumulated business skills through such experiences as [an effort at self-growth],
[the development of their management skills, which were different from the predecessors], and [the
succession and utilization of visible and invisible resources of the predecessors], and as a result,
they were accepted as the successors by surrounding people close to them. In summary, [mastery of

management skills and sticking to the basics] were important factors in successful successions.

63





