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Abstract

According to a recent questionnaire, only 6.6% of all managers are female, far short of the
30%, or the Japanese government’s goal by 2020. Little research has been conducted on female
managers’ communication styles. Thus, we are conducting a series of research on this topic. This
paper aims to share the results of a complementary analysis of the same dataset used in our previous
qualitative study by applying a quantitative text-mining method.

There were 22 interviewees, both male and female, who were employed by either foreign-
affiliated or Japanese companies. All of them were serving or had served the company as managers
or had experience working with female managers. All interview scripts were analyzed using KH

Coder (Higuchi, 2014), which automatically extracted the most frequently appeared words. 59



words were selected and classified into categories. Cluster analysis and chi-square tests were
conducted using these categories as variables.

The results were consistent with the findings of the qualitative analysis. In addition, two other
findings emerged. First, female managers working in high mobility organizations made references
to all categories more frequently than their counterparts working in low mobility organizations.
The extent of organizational mobility seems to impact female managers’ communication styles.
Second, the female managers referred to “communication” and “individual” more frequently than
their subordinates, whereas the subordinates referred to “gender” more frequently than the female
managers. This result implies that the female managers’ communication style of paying attention to

each individual with much care matches the society’s expectation of role for females.
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